
• Solutions for SAP Cloud Platform
• SAP Application Development
• Extensions on the standard SAP Fiori Apps
• SAP Fiori / SAPUI5 Custom Development
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Design-Led Development Process

Hybrid Outsourcing 
Model

In particular, the development
part in this process, is executed by the offshore team 
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HYBRID - 2 MODEL

PROJECT MANAGER

• DEVELOPMENT TEAM
• QA / TESTING TEAM
• SUPPORT ENGINEERS

• REQUIREMENTS
• UX DESIGN / PROTOTYPING
• ARCHITECTURE / FD / TD (JOINT EFFORT)
• DEVELOPMENT
• (PERFORMANCE) TESTING
• GOLIVE SUPPORT

ONSHORE

OFFSHORE

Our Hybrid Outsourcing Delivery Model
A dynamic approach where, depending on the project phase and customer speci�c requirements, 

the ratio onshore/o�shore activities can change accordingly
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Multiple options are possible in regard to the (hybrid) outsourcing of SAP application development.
Model 1 refers to our hybrid approach.

In addition to the outsourcing partner, Invencio has 
access to the necessary expertise and knowledge 
in the Netherlands, through our partnership with 
the SAP Fiori/UI5 Expert Platform.

This, and other strategic partnerships, are used to develop 
and keep our expertise and knowledge up-to-date.

HYBRID - 1 MODEL

PROJECT COORDINATOR
(SAP FIORI CONSULTANT)
• REQUIREMENTS
• UX DESIGN / PROTOTYPING
• ARCHITECTURE / FD / TD (JOINT EFFORT)
• (PERFORMANCE) TESTING
• GOLIVE SUPPORT

• DEVELOPMENT TEAM
• QA / TESTING TEAM
• SUPPORT ENGINEERS

• ARCHITECTURE / FD / TD (JOINT EFFORT)
• DEVELOPMENT
• (PERFORMANCE) TESTING
• GOLIVE SUPPORT

ONSHORE

OFFSHORE
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